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STANDARDS IN ACTION BENEFIT CALCULATOR
Organize your business goals and priorities.

Establish an enterprise-wise standard to measure your business drivers.

Use a consistent methodology to identify improvements to your business. 

Develop benefit opportunities to your specific business from standards.

Report quantifiable benefits from standards, to your management.
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Value





Rapid business case development


Ongoing performance measurement


Built in industry best practices


Logical process decomposition





     


     Hassle Free Use





No local installation


Available as a hosted service 


Secure Login and Workspace
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Functionality





Logical decomposition of business functions of a retailer and a manufacturer into processes, and activities





Improvement ranges for variables in terms of Best in class, Median and Low values and typical improvements





Seeded with 5+ business functions, 16+ processes, 30+ atomic level benefit drivers





Built in database of best practices, processes and standards (such as CPFR, EDI, EFT, GTIN, GDS etc)





Local ‘what-if’ capabilities to quantify benefits





Weighted and automatic rollup of benefit dollars into higher levels in dollars and in percentages





Summary reporting at the enterprise level and at business function level of benefits








Planned Enhancements





Modification of template to develop model variations for different business units and initiatives





Multiyear ROI in terms of NPV and IRR





Reporting of initiatives and rankings





Customisation of a program of initiatives











